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C A R R O L L  C O M M U N I T Y  C O L L E G E

Trustees Approve New Mission StatementCollege Celebrates 25th Commencement

A
t their meeting on June 20,
2018, the Board of Trustees
unanimously approved a new
Mission Statement for Carroll
Community College. College

President Dr. James D. Ball presented the
proposed new statement for their
approval for submission to the Maryland
Higher Education Commission.
In February, Dr. Ball appointed an 11-

person Mission Review Committee
representing all areas of the college and
including a student representative. The
committee was charged with reviewing
the college’s mission in advance of
preparation of the college’s next five-year
strategic plan, Compass 2025, and prior
to the college’s Self Study for
reaccreditation by the Middle States
Commission on Higher Education. 
The committee involved the campus

community in its deliberations, with
drafts circulated to all employees.
Committee chair Rob Brown took early
and final drafts to the Academic Council,
College Senate, and Planning Advisory
Council, while committee member Dr.
Kristie Crumley shared drafts with the
Student Government Organization.

The Honorable Francis X. Kelly, former Maryland
state senator and co-founder and Chairman of
KELLY, delivers his Commencement Address to the
graduates in the Class of 2018. KELLY is one of the
region’s leading health insurance
broker/administrator firms with nearly 13,000
corporate clients.

MISSION
Empowering learners. Changing lives.
Building community.
Carroll Community College provides accessible, high-quality
educational opportunities to advance careers, enrich lives, and
strengthen the community we serve.

MISSION GOALS
Through effective teaching, engaged learning and a caring,
student-centered environment, Carroll Community College:
1. Provides associate degree programs, career and credentialing preparation, job skill
enhancement, continuing professional education, and career resources and support to
strengthen the regional workforce.

2. Supports student attainment of essential skills in general education and prepares
students for transfer to earn degrees beyond the associate.

3. Delivers training and essential services to businesses and entrepreneurs, and creates and
sustains strategic community partnerships to support business and economic
development.

4. Empowers students to define and achieve their educational and career goals, while
offering individualized academic support services to enhance academic progress,
educational transitions and program completion.

5. Fosters campus and civic engagement and a sense of belonging, by providing a safe
learning environment that models respect, acceptance, inclusion, and empathy towards
diverse ways of thinking and being.

6. Provides personal and community enrichment through lifelong learning opportunities,
creative and cultural arts, athletics, student organizations, and special events.

7. Assesses college programs and services to continuously improve student outcomes and
the efficient use of college financial, human, physical, and technological resources.
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