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College Receives Grant to Fund 
Nursing Program Spring Admission

C
arroll Community College has received a grant
from the state of Maryland for $1,115,279 which
will allow the nursing program to accept students

in the spring semester. Previously, new students have
only been accepted in the fall. Admitting students in the
spring allows the program to expand, with the anticipa-
tion of increasing the annual number of graduates.

The Nurse Support Program II (NSP II) grant is
from the Maryland Health Services Cost Review
Commission (HSCRC) and the Maryland Higher
Education Commission (MHEC). The college received
notification of the award in May and the grant was
effective on July 1, 2009.

The goal of NSP II is to increase the number of
bedside nurses in Maryland hospitals. NSP II focuses

on expanding the capacity to educate nurses. HSCRC
has contracted with MHEC to administer NSP II.

College President Dr. Faye Pappalardo said, “The
grant is an indicator of the high quality of our nurs-
ing program, and it will be a significant contributor
to growing the number of students who enter the
nursing profession.”

“We are thrilled to be able to use grant funds to
expand our nursing program,” said Dr. James Ball,
vice president of Academic and Student Affairs. “We
are truly grateful for the NSP II grant as it will enable
the college to gradually take on the full cost of pro-
gram expansion. This is an unprecedented five-year
funding opportunity.”

“In spring, 2010, the college will be accepting 

32 additional students into the nursing program,”
said Nursing Director Nancy Perry. “Every year there-
after, the college will accept 40 additional students.”

The grant largely supports new faculty, for whom
the hiring process is underway. “Each year, the grant
gradually phases out and the college assumes 20 per-
cent of the cost so that by the sixth year after the ini-
tial grant, the college becomes wholly responsible for
the costs of educating the additional nursing stu-
dents,” said Dean of Mathematics, Business, and
Sciences Judy Coen.

The grant will also fund half the cost of a high-
fidelity birth simulator mannequin, while the college
Foundation will provide the remaining funds to pur-
chase the mannequin.

Scholarship Recipient Expresses Thanks

P
rivate donations to the college’s Foundation enable many students to pursue their academic and
career aspirations. Rachael Mason, a nursing student at Carroll, shares her appreciation in the letter
below for a scholarship supported by donors Mr. Harry and Ms. Patricia Dasch.

Dear Mr. and Ms. Dasch,

I would like to sincerely thank you for your support of the Elsie Herl Memorial Scholarship. Generosity
and kindness like yours help students reach their educational goals at Carroll Community College, as
well as provide a wonderful incentive to achieve at the highest levels academically.

I am a returning student in my first year of study in the nursing (RN) program at Carroll. After a
career in Human Resources, I was a stay-at-home mom for several years to my four-and six-year-old
daughters while I completed my pre-requisite coursework. I have found all of my courses at Carroll to
be extremely rewarding and my instructors have been superior. They continuously foster a sense of
pride in learning and challenge students with the highest of
standards so that we will be equipped for challenges in the
healthcare world upon graduation.

Thanks to the Elsie Herl Memorial Scholarship, I will be able to
continue on in the nursing program and excel in my courses
and clinical work. Please know that your support is very much
appreciated and I will work hard to uphold the excellent quality
and reputation that Carroll’s nursing program has established.

With kindest regards and thanks,

Rachael Mason

Strategic Initiatives for FY2010
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I. Student Achievement: Promote student learning and achievement through effective teaching, a supportive learning environment, data-based enrollment management
strategies, and activities to encourage student engagement and responsibility.

I-1 Student Retention Restructure the Student Retention and Enrollment Management Committee to plan
and initiate strategies to improve student retention and success.

Judy Coen, Steve
Geppi, Michael
Kiphart

Anne Davis

I-2 Diversity and 
Global View

Implement the Diversity and Global View Plan to enhance the institution’s approach
to promoting the values of diversity and global view among students and staff.

Vice Presidents Magdeleine Vandal

I-3 Transitional Student
Success

Develop learning enhancement strategies to improve transitional student performance
and completion rates while reducing time to completion.

Linda Gilmore Jacklyn Moore

I-4 Responsive Programs Expand the scope of service learning, student internships, and career development to
better inform and expand students’ career decision-making.

Michael Kiphart Carol Rabenhorst

II. Instructional Programs: Develop and implement new academic and continuing education programs to meet the postsecondary education and workforce development
needs of Carroll County.

II-1 Career Training
Programs

Work with educational and business partners to create and expand credit and noncredit
training and career programs to respond to local and regional employment needs.

Jim Ball, Karen Merkle Patti Davis

II-2 Miller Entrepreneurial
Institute

Implement the second year plan for the Miller Entrepreneurial Institute incorporating
strategies to deliver programs within the Academic and Continuing Education areas. 

Kate Demarest, Kathy
Menasche

Alan Bogage

II-3 Community
Enrichment

Partner with community organizations to develop and enhance cultural and personal
enrichment opportunities for students and the community. 

Judy Coen, Steve
Geppi, Sally Long

Kathy Menasche

III. Technology: Make optimal use of technology to promote student learning and increase the efficiency and effectiveness of college operations.

III-1 Technology
Improvements

Implement the 2010 priorities in the FY2009-FY2014 Technology Master Plan to
insure the database, IT security, and instructional technology outcomes are achieved.

Patti Davis Janet Nickels

IV: Assessment and Improvement: Continuously assess the effectiveness of the college’s programs and services, use the findings to improve, and share the results as appro-
priate to provide accountability to stakeholders.

IV-1 Assessment Plan Develop a comprehensive Assessment Plan delineating assessment and improvement
outcomes for all functional areas of the college. 

Vice Presidents Tim League

IV-2 Student Degree
Progress

Further develop and analyze the Maryland Model of Community College Student
Degree Progress.

Janet Nickels Jennifer Gertz

IV-3 Supervisor
Development

Develop and begin to implement a comprehensive professional development plan for
college supervisors and leaders.

Vice Presidents Sally Long

V. Facilities Enhancement: Construct Classroom Building Four, an instructional and student services facility, and identify additional facilities enhancements as appropri-
ate to support student access and success.

V-1 Classroom 
Building Four

Complete Classroom Building Four, implement occupancy plan, and celebrate with a
Fall 2009 Dedication Ceremony.

Terry Bowen Madeleine Blake

V-2 Great Hall
Renovations

Complete the renovations in the Babylon Great Hall. Terry Bowen Siobhan Wright

VI. Foundation and Institutional Advancement: Successfully conclude the Partners major gifts campaign by raising $4 million in donations and pledges, and explore new
funding sources to support new programs, workforce development, and technology initiatives.

VI-1 Resource Development Explore new federal funding, grants, and additional resources that will help support
new programs, workforce development, and technology initiatives.

Steve Wantz Michael Kiphart

To advance the priorities in Compass, the College’s Strategic Plan.

Flower beds by the main entrance and in the front
of the church needed weeds, trash, and other debris
cleared. The sidewalk entrance to the religious educa-
tion center needed scrubbing, due to sticky droppings
from a nearby plum tree. The prayer garden outside
the gymnasium needed to be restored to its original
weed-free peacefulness.

“St Joseph’s appreciates the work this group
accomplished in such a short period of time. The out-
side areas of the church were much improved by their
efforts. We are blessed to have these parishioners and
community friends generously giving their time and
talent,” said Sue Ann Johnson, executive assistant to
the pastor and office manager at St. Joseph’s. 

Judy Samuels, a recruiter/advisor at the college,
said, “Scholarship, leadership, and service are the
tenets of membership for Phi Theta Kappa. Many stu-
dents realize the importance of leadership and schol-
arship in their college experience, but they don’t
always see the importance of helping not only their
college community, but the community at large. I am
so proud of the members of Alpha Psi Psi for all that
they do, not only for Carroll Community College, but
for Carroll County.”

The Alpha Psi Psi chapter is working on plans for
more community service in Carroll County this fall, in
addition to outreach activities at the college.

(This article was submitted by Eileen Rudnick,
public relations chair for Carroll Community College’s
Alpha Psi Psi Chapter of Phi Theta Kappa.)
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