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C
arroll student Nick Raducha will enter the
University of Maryland College Park this fall
with a scholarship that will cover tuition and
fees for two years at the university. The Transfer
Academic Excellence Scholarship was granted

to 30 students who were selected out of over 200
candidates. He intends to major in Biochemistry.

“I believe my strong G.P.A. of 3.9, volunteer work and
clinical exposure made me a more competitive applicant,”
said Raducha. “As Carroll instructor Dr. Raza Khan
says ‘do something that sets you apart from others.’”

Raducha said that he also established quality
relationships with his professors. “They knew me well.
Their letters of recommendation were sealed, but I like to
imagine there were positive comments contained within.”

Raducha volunteers at the Carroll County Health
Department with the drug abuse prevention team. “I
am passionate about drug prevention for our youth, so
this is a good fit. Enjoying oneself is the key to

volunteer work,” said Raducha. 
“I am also working in clinical research with a

plastic surgeon. I want to pursue a career in medicine,
so I feel I need to gain exposure to medicine. A
shadowing opportunity eventually led to a meaningful
research project,” he said.

Raducha says he feels grateful for the scholarship.
“I am grateful to my friends who encouraged me, my
professors who pushed me, and most importantly, to
my family who supported me. I put in the hard work
and effort, but these individuals made it possible.”
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D
r. Janet Ohlemacher has been appointed the
new Vice President of Academic and Student
Affairs at Carroll Community College. Her
appointment was effective July 1, 2014.

“Dr. Ohlemacher has a demonstrated
commitment to the philosophy of a learner-centered
institution,” said Dr. James D. Ball, the new president
of the college. Dr. Ball is the third president of the
college and is also the former Vice President of
Academic and Student Affairs at Carroll.

“She is an effective change agent who has
developed a shared vision, who communicates
effectively with constituents and can implement new
strategies. Dr. Ohlemacher has demonstrated
leadership of faculty development in innovative
methods of instructional delivery and in efforts that
keep faculty up-to-date in their fields. She also brings
strong insight into how to work in partnership with
student development and student support functions.”

In her new position,
Dr. Ohlemacher will
provide leadership for
all credit instruction
and student learning
and support areas, in
addition to serving as
an integral member of
the college’s executive
team.

Most recently, Dr.
Ohlemacher was
director of Learning
Outcomes Assessment

and Instructional Development at Carroll. Additional
prior professional experience includes serving as
learning outcomes associate at Edison College; dean of
instruction at Northcentral Technical College;
executive assistant to the vice president of Business

Services and Technology Services at Manpower, Inc.;
and adjunct instructor in the English department at
Lakeland College, among other progressively
responsible positions.

Ohlemacher holds an Ed.D in Doctorate
Leadership for the Advancement of Learning and
Service for Higher Education from Cardinal Stritch
University in Milwaukee, WI. She holds a Master of
Science degree in Educational Administration and
Supervision from Nova University in Ft. Lauderdale,
FL. Her Bachelor of Arts degree is in
English/Elementary Education from Barry University
in Miami, FL. She also holds a certification for Adult
Basic Education instruction and administrative
licensure in the Wisconsin Technical College System.

“This is an exciting time for Carroll, and I am
delighted and honored to be a part of our future,” said
Dr. Ohlemacher.
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Implement all requirements of the College and Career Readiness
and College Completion Act of 2013, as required through
FY2015.

Complete implementation of Developmental Mathematics, English
and Reading redesign projects and fully implement the College
Readiness Bridge Program.

Continuously upgrade learning assessment and improvement
strategies for all college learning and student services programs.

Investigate and expand offerings in credit and non-credit
programs; and strengthen pathways for students to move
between non-credit and credit programs and professional update
learning opportunities.

Develop collaborative academic, continuing education, student
services, and marketing initiatives to serve adult learners.

Further develop and implement the business plan to increase
enrollment and revenue through customized employee training
and assessment services.

In conjunction with Mid-Maryland Allied Health Care Education
Consortium partners, improve the programmatic effectiveness
and operational efficiency of the Mount Airy College Center for
Health Care Education.

Implement new strategies for outreach to community businesses
and organizations.

Collaborate with Carroll County Public Schools and the University
System of Maryland institutions to improve transition strategies to
meet the goals of the College and Career Readiness and College
Completion Act of 2013.  

Implement faculty and staff professional development and
wellness strategies to ensure that staff are continuously
enhancing their abilities to perform effectively. 

Implement a mandatory supervisor development plan with online
training modules followed by group discussions that cover topics
which enhance supervisor capabilities, growth, and success.

Implement business intelligence and data governance to support
outcomes assessment and data-based decision making across
campus at all levels.

Maintain a robust technology infrastructure, implement the web
portal, complete the redesign of the college’s website, and invest
in employee technology skills.

Monitor college operations to identify cost efficiencies to
maximize the effective use of college resources.

Support Carroll Community College Foundation efforts to attract
new donors and increase private fundraising and foundation gifts
to support the college and its students.

I-1 Degree and Certificate
Completion

I-2 Developmental
Education

I-3 Learning Improvement
through Assessment

II-1 Instructional Programs

II-2 Adult Learners

II-3 Customized Instruction
and Services for
Employers

III-1 Mount Airy College Center

III-2 Business and Community
Partnerships

III-3 Carroll County Public School
Partnerships

IV-1 Faculty and Staff
Development and Wellness

IV-2 Supervisor Development

IV-3 Business Intelligence

IV-4 Technology

V-1 Cost Efficiencies

V-2 Foundation Fundraising

II. ENROLLMENT DEVELOPMENT

I. STUDENT ACHIEVEMENT

III. PARTNERSHIPS

IV: CONTINUOUS IMPROVEMENT

V. RESOURCE MANAGEMENT

Strategic Initiatives for FY2015
Advancing the priorities in Compass 2015
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