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O
n Monday, October 9th Carroll Community
College and Hood College signed an
agreement which gives eligible Carroll
students guaranteed admissions to Hood,
access to an academic success counselor and

consideration for scholarships. The signing ceremony
took place in Alumnae Hall at Hood College in
Frederick, Md.

The agreement is effective for new students
enrolling for the spring, 2018 semester and will be
evaluated every two years. 

Students must complete their associate degrees
before transferring. They may transfer a maximum of
62 credit hours from Carroll towards the 124 credit
hours required for a bachelor’s degree at Hood. Carroll
students must have a cumulative G.P.A. of 2.0 or
higher to qualify.

The enrollment agreement establishes
expectations for administrators, faculty and staff at
both institutions to work in a collaborative manner on
behalf of Carroll students entering Hood.

“I am pleased to witness the culmination of this
evolving agreement between Carroll and Hood,” said
Carroll President Dr. James D. Ball. “Our students will
certainly benefit from this seamless transition as they
navigate the process from community college
completion to studying at a four-year higher education
institution.”

“We are excited to open this path to assist students
at Carroll Community College with gaining a
bachelor’s degree—and maybe more—at Hood
College,” said Hood President Dr. Andrea E.
Chapdelaine. “This agreement is an important step in
making the enrollment process easier for students.”

Carroll Vice President of Academic and Student
Affairs Dr Rosalie V. Mince said, “Carroll has an
excellent reputation as a community college that
graduates students who excel upon transfer to a four-
year institution. We are very happy to include Hood
College as an institution that welcomes Carroll
Community College graduates and works with
students to help them achieve their long-term goals.”

College Signs Transfer
Agreement with Hood College

O
n August 29, three students in the college’s
Cybersecurity program—Justin Doan, David
Howell, and Ben Marlatt—were recognized by
College President Dr. James D. Ball for their
outstanding performance during the 2017

Maryland Community College Cyber Competition
hosted at the Germantown campus of Montgomery
College on April 7, 2017. In a field of 22 teams, they
came in fifth place, a strong finish considering that
most of the other college teams were veteran
participants and this was Carroll’s first time. Robert

Keller, Coordinator of Cyber Technology, served as the
team’s coach. 

The “capture the flag” competition involved
solving a series of timed computer-based puzzles,
which require an in-depth understanding of
programming and coding. 

“This competition highlights the abilities required
in the cybersecurity industry and showcases the skills
and talents of our students,” said College Cybersecurity
Technology Navigator Marlene Titus.

Cybersecurity Students Celebrated for Strong Finish
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1
Meet with the Executive Team in
September to gain a clear
understanding of the goals of the
Initiative within the context of the
college’s Compass 2020 strategic
priorities. Review the individual
tasks listed under the Initiative to
determine if additional tasks or
collaboration are necessary to
accomplish the Initiative.

2
Be an advocate for the Initiative
and monitor progress during the
year. Keep the appropriate Vice
President(s) informed of any
obstacles that could hinder
accomplishment of the Initiative.

3
Provide recommendations to the
Planning Advisory Council at its
May meeting on the direction of
the Initiative for the following
fiscal year. Submit a short written
report of the recommendations.
The recommendation could be
that the Initiative be retired from
the Strategic Plan, either because
it was completed or because it has
been assimilated into routine
operations and no longer needs
the focused attention of Strategic
Plan status.
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FY2018 Initiatives announced by the President 06-06-2017 — Coordinators appointed 08-15-2017

Evaluate the effectiveness of strategies to support student degree, program, and credential
completion and refine as necessary.

Redirect course redesigns for transitional Mathematics, English and Reading to emphasize
acceleration, retention, and enrollment in credit level courses.

Redesign the General Education program outcomes and requirements and develop a holistic
assessment model.

Refine the program review process to include national best practices related to incorporating
external validation and the use of results for continuous improvement.

Implement programs per the published timeline and add new enrollment development
strategies and instructional areas as opportunities are presented and reviewed.

Enhance career program options by developing alternative apprentice programs, promoting
and awarding recognition for stackable credentials, awarding credit for prior learning, and
embedding academic preparation options within appropriate courses and programs.

Implement systems, business processes, and effective communications to grow credit and
continuing education enrollments.

Develop a process and information system by which offices involved in Business and
Corporate outreach can share contacts, update progress, and improve strategies to maximize
the effectiveness of corporate outreach activities.

Support County and regional economic development by assisting businesses through
customized training, services and entrepreneurial initiatives.

Enhance and or develop active program advisory boards for career and professional
preparation programs; and work with Advisory Boards or other partners to form strategic
alliances for offering programs locally, regionally and/or nationally.

Implement a program to enhance the effectiveness of all employees in furthering the mission,
vision and values of the college and in advance their professional skills and careers.

Implement business intelligence and data governance to support efficiency and data-based
planning and decision-making across campus at all levels.

Maintain a five-year strategic financial plan reflecting updated enrollment, program, revenue,
expense, and staffing assumptions.

Enhance the college’s efficiencies and effectiveness by maximizing the benefits from the use
of technology including the evaluation and implementation of new technology resources.

Continue to adopt practices and refine course scheduling to support an overall increase in
average class size while also ensuring degree completion and student success.

Support the Carroll Community College Foundation in conducting the 25th Anniversary major
gifts campaign Investing in a Brilliant Future.

I-1 Program Completion

I-2 Transitional Studies Redesign

I-3 General Education

I-4 Program Review

II-1 Five-year Academic and Continuing
Education Instructional
Programming Plan

II-2 Programs and Course Delivery to
Attract New Student Populations

II-3 Enrollment Management

III-1 Corporate and Community
Communications and Relations

III-2 Business Training, Services and
Outreach

III-3 Strategic Alliances and Advisory
Boards

IV-1 Professional Development

IV-2 Unit-based Planning, Process
Improvement and Business
Intelligence

V-1 Five-year Strategic Financial Plan

V-2 Technology

V-3 Instructional Portfolio and
Scheduling Analysis

V-4 Fundraising

I.    STUDENT ACHIEVEMENT — CONTINUOUSLY ENHANCE INSTRUCTIONAL PROGRAM QUALITY AND EFFECTIVENESS TO INCREASE STUDENT
         ACHIEVEMENT, RETENTION, AND PROGRAM COMPLETION.

II.   ENROLLMENT DEVELOPMENT — RESPOND TO COMMUNITY AND STUDENT NEEDS THROUGH RESOURCEFULNESS IN INSTRUCTIONAL
         PROGRAMMING, COURSE DELIVERY AND SCHEDULING, STUDENT SERVICES, AND EFFECTIVE COMMUNICATIONS.

III.  ECONOMIC AND COMMUNITY DEVELOPMENT — SUPPORT CARROLL COUNTY BUSINESS, WORKFORCE, AND COMMUNITY
          DEVELOPMENT THROUGH STRATEGIC ALLIANCES AND EFFECTIVE PUBLIC RELATIONS.

IV.  ADVANCING EXCELLENCE AND ORGANIZATIONAL EFFECTIVENESS — INVEST IN THE COLLEGE’S EMPLOYEES,
          TECHNOLOGY, AND DECISION-SUPPORT SYSTEMS TO FURTHER THE COLLEGE’S EXCELLENCE.

IV.  RESOURCE MANAGEMENT — IMPLEMENT RESOURCE MANAGEMENT STRATEGIES TO FUND THE COLLEGE’S PRIORITIES WITHIN
          ANTICIPATED LEVELS OF ENROLLMENT, GOVERNMENTAL SUPPORT, AND OTHER TRENDS IN THE COLLEGE’S ENVIRONMENT.

Strategic Initiatives for FY2018
Advancing the priorities in Compass 2020

FY2018 Strategic Initiatives CoordinatorsNo. Initiative Title
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Left to right: Matt Day,
Director of Cyber
Technology; Robert
Keller, Coordinator of
Cyber Technology; Justin
Doan, David Howell,
Ben Marlatt, Dr. James
Ball, President; and Dr.
Rosalie Mince, Vice
President, Academic and
Student Affairs.
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