
COMPASS 2025 VISION AND STRATEGIC PRIORITIES
Guiding College Planning through June 30, 2025

VISION: Carroll is our community’s first choice for learning.

STUDENT SUCCESS
Provide an empowering educational experience to support students from initial
contact through completion of their educational goals.

CAREER AND ECONOMIC DEVELOPMENT
Expand community partnerships to support economic development, and introduce
programs to meet emerging workforce needs and attract new student populations to
the College.

DIVERSITY AND GLOBAL CITIZENSHIP
Prepare students for diverse work environments and a dynamic, connected global
community.

INSTITUTIONAL EXCELLENCE
Assess institutional effectiveness and act on the results to ensure academic rigor,
program impact, continuous improvement, and institutional advancement.

RESOURCE MANAGEMENT
Garner and shepherd resources to accomplish the College’s mission and vision, and
attract and retain a diverse, highly skilled faculty and staff.


