
2 3

C
arroll Community College’s English for
Speakers of Other Languages (ESOL) program
has opened doors to students who upon
completion, have a better command of the
English language and now can enjoy new

opportunities in their personal and professional lives.
The process can be completed with classes held twice a
week for 40 weeks, allowing time to juggle
responsibilities outside the classroom.

Carroll Community College offers ESOL classes
through funding from the United States Department of
Education, Maryland Department of Labor, Licensing
and Regulation, Maryland Higher Education
Commission and Carroll County Commissioners. 

For adults who are lacking basic reading, writing,
speaking and listening skills, ESOL classes are free of
charge. They are offered during the daytime and
evening throughout the county. Childcare is available
at some sites. Students with an academic focus can
take tuition-based classes in American English
Pronunciation and Grammar and Writing on the
main campus at Carroll. 

Each year approximately 200 ESOL and 200
diploma students advance through levels of instruction.
They improve their job prospects, communicate with
their children’s schools and perform basic life functions
in the Carroll County community. Some have goals of
attending Carroll Community College for career
training or academic degrees. 

Here are the stories of three
ESOL students who have come
through the program and are
achieving their dreams:

JUAN
Juan has taken three, 10-week G.E.D. sessions. He

was persistent and diligent in his efforts to obtain his
G.E.D.  He arrived early and stayed after class to ask
questions for clarification. He often had lists of
English/Spanish translations for the most commonly
used English words.  In addition, he would write
essays on his own time and ask for suggestions for
improving his English.  He knew that his English
skills were lacking, but he created and tackled a plan
for success. He decided to begin by taking the math
G.E.D. test since he knew this was his subject of
greatest strength.  After successfully completing this
test, he continued coming to class to work on the
other content areas.  He also acted as a tutor for
students in math.  Juan was able to pass both the
science and social studies tests in his native Spanish
language; however, he realized that the
English/Language Arts G.E.D. test would challenge his
ability to use the English language.  At this point he
decided to work with a tutor to focus on these skills.

On May 13, he passed the Language Arts test in
English and is proud that he is the first person in his
family to receive a high school diploma.  After
successfully completing the G.E.D. exam, Juan now
plans to continue his studies in the English classes
offered at the college’s main campus.  His dream is to
someday own his own business. All along, Juan was a
model student, and always maintained a positive
attitude.  He was rarely frustrated, and his attendance
was impeccable because he appreciated the
opportunity offered to him. His instructors look
forward to seeing Juan in his cap and gown at the
Carroll Community College Diploma Recognition
Ceremony on October 14. 

ESOL Program Opens
a Whole New World

to Students
1

Meet with the Executive Team in
September to gain a clear
understanding of the goals of the
Initiative within the context of the
college’s strategic priorities. Review
the individual tasks listed under the
Initiative to determine if additional
tasks or collaboration are necessary
to accomplish the Initiative.

2
Be an advocate for the Initiative
and monitor progress during the
year. Keep your Vice President
informed of any obstacles that
could hinder accomplishment of
the Initiative.

3
Report to the Planning Advisory
Council at its May meeting on the
status of accomplishment of the
Initiative, and provide
recommendations for the following
fiscal year. Submit a short written
report of accomplishments and
recommendations that will be
included in a compilation of
Initiative status reports providing
an annual update on the college’s
progress on its Compass 2020
strategic priorities. This
compilation will be presented to the
President and shared with the
Board of Trustees.
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Analyze correlates of success and adopt best practices to support student degree, program, and
credential completion; examine the increasing trend of full-time students converting to part-time and
create interventional strategies to reverse this trend.

Review alternative practices to determine the most effective way to implement milestone advising. 

Complete the restructuring of Transitional Mathematics and assess its impact on student outcomes
and program completion.

Continue to assess the success of Academic Services and make process improvements.

Prepare timeline and implementation plan for new and enhanced instructional programs through
FY2020.

Develop programs, stackable credentials, course delivery and scheduling, and academic preparation
options to increase opportunities for adult learners. 

Implement a system to track and communicate with prospective credit and continuing education
students from initial contact or lead capture through all stages of enrollment, measure the
effectiveness of communication strategies, and leverage data to guide collegewide decisionmaking.  

Develop and begin implementation of a multi-year Strategic Marketing Plan.

Promote economic development through customized training, consulting services, entrepreneurial
initiatives and partnerships.

Support community development through topical conferences, personal enrichment offerings, service
learning, multicultural activities, and fine and performing arts programming.

Implement a program to enhance the effectiveness of adjunct faculty teaching and organizational
engagement.

Implement business intelligence and data governance to support efficiency and data-based
decisionmaking across campus at all levels.

Continue to assess the college’s programs and scheduling, and implement strategies to promote
efficiencies and return on investment while enhancing outcomes.

Implement COMAR changes as approved by MHEC.

Develop a formal system to inventory and monitor compliance requirements and to conduct
institutional cross-functional communication and training as required, to meet all mandated federal
and state compliance and reporting requirements.

Identify revenue and expenditure implications of enrollment assumptions and departmental and
program plans, and prepare a five-year strategic financial plan through June 30, 2021 that includes a
competitive employee compensation and benefits program.

Analyze staffing and anticipated retirements across all functions, in response to enrollment and
revenue assumptions and Compass 2020 strategic priorities.

Update the college’s Technology Master Plan through June 30, 2020.

Support the Carroll Community College Foundation in launching a 25th Anniversary major gifts
campaign in partnership with the campaign consultants.

I-1 Program Completion

I-2 Areas of Study, Pathways, and
Academic Planning Milestones

I-3 Transitional Mathematics Redesign

I-4 Academic Services

II-1 Five-year Academic and Continuing
Education Instructional Programming
Plan

II-2 Programs  and Course Delivery to
Attract Adult Learners

II-3 Enrollment Cultivation and
Communications Assessment System

II-4 Strategic Marketing Plan

III-1 Business Training, Services and
Outreach

III-2 Community Development and
Enrichment

IV-1 Adjunct Faculty Development

IV-2 Process Improvement and Business
Intelligence

IV-3 Instructional Portfolio and Scheduling
Analysis

IV-4 General Education Review

IV-5 System to Ensure Compliance with
Governmental Regulations

V-1 Five-year Financial Plan

V-2 Workforce Planning

V-3 Technology Master Plan

V-4 Fundraising

I. STUDENT ACHIEVEMENT — CONTINUOUSLY ENHANCE INSTRUCTIONAL PROGRAM QUALITY AND EFFECTIVENESS TO INCREASE STUDENT
ACHIEVEMENT,  RETENTION, AND PROGRAM COMPLETION.

II. ENROLLMENT DEVELOPMENT — RESPOND TO COMMUNITY AND STUDENT NEEDS THROUGH INNOVATION AND RESOURCEFULNESS IN
INSTRUCTIONAL PROGRAMMING, COURSE DELIVERY AND SCHEDULING, STUDENT SERVICES, AND EFFECTIVE COMMUNICATIONS.

III. ECONOMIC AND COMMUNITY DEVELOPMENT — SUPPORT CARROLL COUNTY BUSINESS, WORKFORCE, AND COMMUNITY
DEVELOPMENT THROUGH CAREER AND PROFESSIONAL EDUCATION, CUSTOMIZED TRAINING AND CONSULTING SERVICES, PARTNERSHIPS WITH LOCAL
BUSINESS ORGANIZATIONS AND ECONOMIC DEVELOPMENT AGENCIES, AND CULTURAL ENRICHMENT OFFERINGS.

IV. ADVANCING EXCELLENCE — INVEST IN THE COLLEGE’S EMPLOYEES, TECHNOLOGY, AND DECISION-SUPPORT SYSTEMS TO FURTHER
THE COLLEGE’S EXCELLENCE.

IV. RESOURCE MANAGEMENT — IMPLEMENT RESOURCE MANAGEMENT STRATEGIES TO RESPOND TO ANTICIPATED LEVELS OF
GOVERNMENTAL SUPPORT AND FUND THE COLLEGE’S PRIORITIES. 

Strategic Initiatives for FY2017
Advancing the priorities in Compass 2020
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